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Overall Goals Critical Elements of a 
Communication Strategy 



Key Activities 



 
 



 
 



Identify your 
Priority Outcomes 
and your Ultimate 



Goal 



Support vision 
and mission 
statement 



Integrate Values 



Identify target 
audiences 



Conduct research 



Develop Messages 



Produce Materials 



Assess Resources 



Write Action Plans 
for each Key Activity 



Ensure positive Media 
Coverage 



Secure editorial 
endorsements and 
columnist support 



Identify and train 
spokespeople 



Build media partnerships 



Be mindful of internal 
communications 



Develop Web strategies 
and manage content 



Consider advertising 



Develop crisis control 
and backlash plan 



Conduct evaluations 
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