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1. [bookmark: _Toc138927084]PROJECT SUMMARY


2. [bookmark: _Toc138927085]DONOR’S VALUES / PRIORITIES & FUNDING INTERESTS

Our intervention would, ideally, appeal to supporters who:


3. [bookmark: _Toc138927086]PROBLEM ANALYSIS

4. [bookmark: _Toc138927087]PROJECT GOALS & OBJECTIVES

The xxx steeps its activities in the following xx principles:
·  
·  
· 
Our objectives are to:
· Promote …. 
· Secure ….
· 
5. [bookmark: _Toc138927088]ACTIVITIES

The programme of activities rolls out on the following axes:
· Advisory:
· Establish:
· Secure: 

6. [bookmark: _Toc138927089]OUTCOME


7. [bookmark: _Toc138927090]PROJECT MANAGEMENT

The project management staffing establishment is:





8. [bookmark: _Toc138927091]PERFORMANCE INDICATORS & EXPECTED RESULTS
The project will gauge progress via three factors: metrics, feedback loops, and implementation.  

This project expects to make both physical and cultural changes to and within its beneficiaries. 
 
Among the accomplishments is this broad set of to:
·  Decrease unemployment level by xx%
·  Increase food security by xx%
· Ensure community healthcare
· Goal 1: Establish xx secure social grant pay-out points in a xx km radius 
· Goal 2: Establish xxx to create xxx jobs
· Goal 3: Ensure xx basic food outlets in a xx km radius 
· Goal 4: Ensure healthcare facilities within every xx km radius
· Goal 5:


Prompt and high-quality reporting to donors will come in the form of both narrative and detailed financial reports. Whether stipulated or not, we will use the Results-based Management (RBM) template, viz.

	RESULTS-BASED MANAGEMENT
Summary of Planned to Actual Results for the Period
Date, 20xx – Date, 20xx, Phase xx, Year x

	Progress to Date in Achievement of Outcome 1: XXXXXX

The project made significant achievements in the xxx some very important goals, such as xxxxx expanded xxxx, without the necessity of xxxx


	

Priority Outputs

	Results Planned for this Period
	Actual Results for this Period
	Variance of Actual to Planned
	Progress Towards Results to Date

	Output 1:
	
	
	
	

	Output 2:
	
	
	
	




9. [bookmark: _Toc138927092]ORGANISATION BACKGROUND




10. [bookmark: _Toc138927093]RESILIENCE (Risk identification & mitigating steps)
The xxx recognises the need to:
· Dramatically increase its public voice and visibility, and
· To develop a steady, discretionary income stream. 

To raise and fortify its current modest public image, senior management will consider consulting with a reputable public relations firm to expand the public reach and offerings, such as the Advisory offerings and make the organisation and its project attractive to social investors.

We also plan to launch, and vigorously service, an Annual Fund campaign to attract recurrent individual donor income. Donors will be afforded the opportunity to contribute a minimum amount (to cover bank and administrative charges) and direct their contributions to their preferred (aspect of) project.

 

11. [bookmark: _Toc138927094]BUDGET
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