14.   Balanced Scorecard action plan 


FUND DEVELOPMENT DEPARTMENT

Balanced Scorecard ACTION PLANS:  January – December, 20XX:   
Portfolio:  _________________
Name: ______________

	Balanced scorecard
Category
	Target
	Responsible person
	Assisted by
	What
	When
	Status

	1. FINANCIAL:

	
	
	
	
	
	

	


	
	
	
	
	
	

	2.  INTERNAL     
     SYSTEMS:
     
	
	
	
	
	
	

	


	
	
	
	
	
	

	3.  CLIENT / DONOR:
     
	
	
	
	
	
	

	


	
	
	
	
	
	

	4.  INNOVATION & 
     LEARNING:
	
	
	
	
	
	

	


	
	
	
	
	
	




