
	
13.     Simple Action Plan

Fund Development Department/Unit
Action Plan: Month, 20xx –– Month, 20xx
	Category
	Target
	Person Responsible
	Assisted By
	How
	When
	Status

	Foundations
	

	
	
	
	
	

	Corporations
	

	
	
	
	
	

	Sponsorships
	

	
	
	
	
	

	Recurrent Revenue
	

	
	
	
	
	

	Events
	

	
	
	
	
	

	Alumni
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	

	
	
	
	
	




