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	Project:                                                                               Project Leader:

	Purpose:
What is the goal of this project?
Why are we doing this?









	Scope:
Which areas should this project cover?
Which areas should it NOT cover?
	Success Criteria
What do we need to achieve?
How can our success be measured?

	Milestones:
When do we start?
What are the key milestones/benchmarks and what are their due dates?
How can these milestones/benchmarks be measured?





	RESULTS:

	Actions:
Which deliverables need to be produced to reach each milestone?
Which activities need to be executed to produce a certain deliverable?







	

	Team:
Who are the participants?
What are their roles in the project?









	Stakeholders:
Who affects the success of the project?
Who do we need?
What are their roles in the project?




	Users:
What is our target group?
Who are our beneficiaries?








	Resources:
What resources do we need?
How much will the project cost?
How long will it take?





	Constraints:
What are the current project limitations or constraints?
	Risks:
What risks may occur during the project?
How do we treat these possible risks?



