4.	Strategy Map
Acknowledgement 
& recognition 
strategies
Set 
fund development 
targets
Goal: TO INCREASE OPERATIONAL SUPPORT  
  
  
  
Goal: TO STRENGTHEN STEWARDSHIP   &   COMMUNICATIONS PROCESSES
Goal: TO OPTIMISE RECORD-KEEPING   & DONOR SERVICES 
Goal: TO DEVELOP CULTIVATION &  SOLICITATION SKILLS
Expand & maintain
 database
Invigorate
cultivation & solicitation 
Intensify 
prospect research
Encourage 
self-learning
Set realistic 
events schedule
Refine campaign 
management
EFFICIENCY  PRESPECTIVE
FINANCIAL
DONOR/SPONSOR
RELATIONSHIPS
INTERNAL 
PROCESSES
LEARNING 
& INNOVATION
Model STRATEGY MAP & Template
Robust 
policy framework
Dynamic website
 & blog
Effect donor 
retention & 
upgrading
Prompt & sustained 
stewardship
Vibrant 
communication 
& promotion
Set 
sponsorship targets
Determine risks 
& mitigation
Streamline 
receipting

